
Practical, sustainable and innovative waste management 
and resource recovery solutions

CAPABILITY 
STATEMENT

Overview
IOLAR is a specialist waste management and resource 
recovery company delivering operational solutions for both 
private and local government sectors.

Landfill, transfer station and resource facility 
operations and management
•	 Gatehouse operations
•	 Resource recovery
•	 Landfill compaction and operation
•	 Materials stockpiling and loading
•	 Operations management
•	 Resource and waste transport
•	 Waste bin compaction
•	 Site maintenance
•	 Contractor liaison and co-operation

Sustainable outcomes
•	 Delivering cost-effective waste services, infrastructure 

and equipment
•	 Reducing waste to landfill
•	 Increasing the amount of material recovered for 

recycling, reprocessing and reuse
•	 Creating local employment
•	 Partnering with local businesses and charities to 

maximise community benefit in resource recovery and 
recycling for above activities

OPERATIONAL SERVICES

Goals
Customer service
•	 To provide all customers with a high level of service 

that strives for continuous improvement in all areas.

Staff retention
•	 To provide a safe and enjoyable workplace so that 

all employees feel happy to come to work each day.

Efficiency
•	 To innovate and improve efficiency in the way we do 

things to benefit IOS, its employees and its clients.

Growth
•	 To grow the business in a sustainable and 

manageable way without impacting those around us.

Environment
•	 To minimise to the greatest extent the impact of 

providing services to clients.

LOCAL SERVICE, GLOBAL EXPERIENCE

Specialist support for small, rural and remote operations
Iolar provides cost-effective waste and resource recovery solutions for regional, rural and remote communities.                 
We can provide practical, innovative and sustainable solutions that meet budgetary constraints, deliver 
environmental outcomes, reduce waste to landfill and support the local community. 
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Quality and workplace health and 
safety assurance
Iolar has a workplace health and safety system that has 
been development in accordance with the Australian 
Standard AS 4801. Iolar also develops quality and 
workplace health and safety management plans 
specific to individual operational contracts and sites. We 
document procedures and processes to ensure safety 
of our employees, sub-contractors, customers and other 
stakeholders.

Recycle Markets
Iolar operates a number of recycle markets, also 
affectionately know as “tipshops” as part of Council 
contracts where items are salvaged from landfill 
waste stream and resold. Iolar works with Councils 
to reduce the quantity of waste going to landfill with 
Iolar providing revenue sharing for both parties and 
contributions to local community groups and charities. 

Resource Recovery	
Iolar can manage the recovery, collection and 
transport of resources such as paper, cardboard and 
scrap metals. 

Clients and experience
SUNSHINE COAST COUNCIL:
Commenced July 2015
Contract ITT1410B
Preferred supplier to manage five Resource Recovery 
Centers of Beerwah, Witta, Mapleton, Kenilworth and 
Yandina.
Responsibilities: gatehouse operations, resource 
stockpiling and loading, site operations management, 
waste bin compaction, site maintenance, recycle market 
operation and contractor liaison.

WESTERN DOWNS REGIONAL COUNCIL:
Commenced August 2014
Contract 2.1/8/13-14 
Preferred supplier for the operation and management of the 
Chinchilla Waste and Recycling Centre.
Responsibilities: gatehouse and weigh bridge operations, 
resource stockpiling, push pit operations and waste 
loading, resource recovery and recycle market operations, 
site maintenance.

REDLAND CITY COUNCIL:
Commenced July 2014
Contract 1687-13/14-WST 
Preferred supplier to provide cardboard collection and 
recoiling services to the six island waste transfer stations: 
North Stradbroke Island, Russell Island, Macleay Island, 
Lamb Island, Karragarra Island and Coochiemudlo Island.
Responsibilities: provision of roro bins for the collection of 
cardboard and paper and delivery to cardboard and paper 
recyclers.

REDLAND CITY COUNCIL:
July 2013 - present
Contract 1612-12/13 RWW
Preferred supplier to manage six island waste transfer 
stations: North Stradbroke Island, Russell Island, Macleay 
Island, Lamb Island, Karragarra Island and Coochiemudlo 
Island.
Responsibilities: gatehouse operations, resource 
stockpiling and loading, operations management, waste bin 
compaction, site maintenance and contractor liaison.

Plant and equipment
Iolar has a range of backhoe’s, excavators, loaders and 
trucks to support operational contracts.  

Iolar assesses site and contract requirements and provides 
the most suitable plant and equipment of each site and 
operation.


